
Repositioning Culture in 
Evaluation and Assessment

Inaugural conference is held, bringing 
together Indigenous evaluators as the 
thought leaders.

Waawiyeyaa Analytical Approach: 
Operational Ratings are released

Inter-rater reliability tests are performed 
with three sets of Tool evaluation data.  
Records in the database �le are 52 in the 
2010-2012 evaluation, 101 in the 
2012-2014 evaluation, and 40 in the 
2012-2015 evaluation. The total test 
database includes 193 clients spread 
across six test sites, four �eld agents, and 
three raters. Our conclusions: “The belief 
a �eld agent has in the Tool matters, 
raters with less belief gather fewer 
completed Tools.” And “Inter-rater 
reliability was successful when the 
Butter�y analogy is followed for rating, 
reliability was strongest among raters 
who took the training together.”

Operational rating system �nalized

A First Nations research project on healing 
maps the healing journey of Indigenous 
peoples and communities.  Johnston 
Research compares these healing stages 
to the Waawiyeyaa Analytical Approach. 
The research is funded by Aboriginal 
Corrections Policy Unit and the Aboriginal 
Healing Foundation in 2002. This 2002 
research is mapped onto the Waawiyeyaa 
Stages of a Butter�y operational rating 
system. Academic Training Participants: 
“This publication applied a four-step 
model which exceptionally mapped-onto 
the Waawiyeyaa Analytical Approach 
which is also grounded in the Life Stages 
of a Butter�y.”

2015

20162014

British Columbia Consultant travels to 
Toronto from Vancouver to take the Tool 
training at our home of�ce.

On-site Training on the Tool

Academic Institutions continue interest in 
adopting the Tool:
•  University of Saskatchewan, 

Indigenous Voices Program 
Coordinator

•  Lakehead University, Ontario
•  American Indian Family Center
•  Western University

Further Academic institutes 
purchase the Tool

Johnston Research documents 
change over time with Ring of Fire 
Job Candidates

Between 2012 and 2014, the Tool is used 
through 5-cohorts in the Aboriginal Skills 
Advancement Pilot Program Evaluation, 
Kiikenomaga Kikenjigewen Employment 
& Training Services.

Chippews of Nawash First Nation 
receives training for the Maternal Child 
Health staff and management. They are 
the �rst First Nation to receive training 
on the Tool.

Johnston Research trains 
a First Nation on the Tool

Inspiration for the Tool

Andrea L.K. Johnston is inspired by other 
Indigenous evaluators at the American 
Evaluation Association in Missouri, and 
the �rst ideas that will later become the 
Waawiyeyaa Evaluation Tool are formed.
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Dialogue with Community Leaders

From 2005 to 2009 dialogue is held on 
an ongoing creation process with:
1. Joan LaFrance (a turtle clan 

Anishnawbe doctorate of evaluation), 
2. Haudenosaunee Traditional Healer, 

Geraldine Standup, 
3. Executive Director of Anishnawbe 

Health of Toronto, Joe Hester, and 
4. Indigenous evaluator who is a leader 

of the Toronto Aboriginal community, 
Roger Obonsawin
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Approaches are at their infancy, focus is 
on wholistic thinking, little is done to bring 
culture into evaluation.  Western 
evaluators  are by-standers, small numbers 
have interest in Indigenous approaches.

The state of Indigenous evaluation

A graphic-based video is developed 
depicting growth and change over time.  
The change component is not linear, it is 
circular, it respects individuals and their 
connections to family and community. 

Early graphics are 
developed for the Tool

The creation of a cultural 
evaluation model

Utilizing the teaching of self which 
encompasses the spirit, mind, emotion, 
and body, these realms are translated 
into models for the program and 
organization levels. The realms of self are 
mappped onto the spirit of the program 
– the participants. Just as we live to ful�ll 
our spiritual needs, programs work to 
meet participant needs.

Prairie Spirit Connections of Correction 
Canada adopts the tool within their 
evaluation framework. Through dialogue, 
the Tending the Fire model is �rst 
developed and tested. This model adds 
circular stages to the healing journey 
from Crisis to Standing Tall.  

Tending the Fire model developed

Waawiyeyaa Evaluation Tool 
Development and Usage Record

Johnston Research has developed its own unique culture-based 
self-evaluation tool, called The Waawiyeyaa Evaluation Tool. It is a 
speci�c tool designed to encourage healing through oral tradition 
and storytelling. Johnston Research has used this tool to evaluate 
healing, justice, health, addiction, employment, mental health, 
education, and cultural teaching programs. Since its release in 
2011 over 100 copies have been purchased and utilized by 
universities, community-based programs, and First Nations across 
Canada and the United States. Conceptualized in 2001, this tool 
took almost ten years to reach its current completed state, and 
another �ve to test and �nalize a sophisticated training program. 
We have created the following timeline to honour the Tool’s 
growth, which has been nurtured by both Elders and Community 
Leaders along the course of its development.

University of Regina requests training for 
two professors and one student; three 
2.5 hours sessions are provided via Zoom 
Meeting. Two professors say, “The Tool 
perfectly matches our counseling 
program curriculum and it will be used to 
assess student growth and development 
from start to �nish in the program, in 
addition to acting as a key tool in our 
Board of Directors strategic planning 
around addressing reconciliation.”

Online training for 
the Tool launches

Workshop Training 
Manual is released

Waawiyeyaa Evaluation Tool Workshop 
Tools Resources and Exercises is �nalized 
and given to everyone who previously 
took training.

Carcross/Taglish First Nation requests 
training for band management, band 
employed staff and community members 
on-site in Yukon.

Johnston Research delivers 
training on the Tool in the Yukon

Native Women’s Resource Centre of 
Toronto adopts the Tool as their primary 
intervention and evaluation tool for the 
Sexual Violence Response Team project.

Organization staff and 
partners are trained on the Tool 

Johnston Research launches 
training in Honouring 
Reconciliation in Evaluation

A new era begins with a call-to-action to 
revolutionize evaluation as we know it 
today. Training participants are given 
actions they can take to bring Indigenous 
knowledge into evaluation practice.

Native Women’s Association of 
Canada adopts the Tool

Starting in 2009, Native Women’s 
Association of Canada continually utilizes 
the tool in their program evaluations of 
Daughter Spirit, HIV/AIDS, and Evidence 
to Action program. Elders utilize the tool 
to tell their stories and say, “This tool 
must be shared in every First Nation 
everywhere.”

Tending the Fire model 
is published

Dr. Patricia Rogers publishes the Tending 
the Fire model in an academic evaluation 
book, Australia. Rogers says, “The 
Tending the Fire model also addresses the 
speci�c issue of how to include attention 
to healing processes in programs working 
with Indigenous communities”.

Child-focused agencies purchase the 
Tool:
•  STOPS to Violence, Regina
•  Weechi-it-te-win Child and Family 

Services, Fort Frances 
•  Lake of the Woods Child 

Development Centre, Kenora, Ontario
•  Young Parents Support Network

Tools Package requests 
and sales increase

Tool is used as a teaching method to 
open dialogue with a group of young 
women and moms about culture and 
spark their interest in culture. Elder says, 
“The Tool validates culture for the youth 
and where they had wanted nothing to 
do with culture, after seeing the Tool they 
could not stop asking questions.”

Elder applies the Tool 
to spark interest in culture 

Johnston Research implements 
the Tool in Justice evaluation

Aboriginal Justice Strategy, Justice 
Canada applies the tool in a series of 
case studies that were rolled into their 
impact evaluation report. Utilizing the 
Tool, Johnston Research collects data 
across the country.

University of Guelph, Ontario, invites 
Andrea L.K. Johnston to lecture on 
Indigenous evaluation and the Tool.

Andrea L.K. Johnston 
lectures on the Tool
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Universities begin 
purchase of the Tool

University of Regina, Faculty of Education 
adopts the tool.

Indigenous Health Board Training 
and Planning utilizes the Tool

JRI utilizes the Tool in Anishnawbe Heath 
of Toronto Board of Directors strategic 
planning and training.  This strategic plan 
would guide the Board and the 
organization over the next �ve years.

Yukon Government invites Andrea 
L.K. Johnston to train Alcohol and 
Drug Addictions staff on the Tool for 
client assessment.

Johnston Research begins to 
receive requests for on-site Training

Department of Education Case Studies, 
the Tool collects data across the 
country for Indigenous and Northern 
Affairs Canada.

Johnston Research uses Tool to 
evaluate Indigenous Education 

Johnston Research uses the Tool 
with Indigenous Addictions Services

Over three-years (2010-2012) data is 
collected in three First Nations as part 
of the evaluation of Addictions 
Services for the Ministry of Community 
and Social Services.

Between 2012 and 2015, Mi’gmawei 
Mawiomi Secretariat utilizes the Tool to 
evaluate the results of Journeymen and 
Technicians after taking an academic 
course in the Wind Power Industry 
managed by the Mi’gmaq.

Johnston Research applies the Tool 
to evaluate Employment Training
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